Atasca Woods
March 2011  **  www.atascawoods.org
Hello Neighbor!!    We hope you had a nice holiday season!  Please read this newsletter in total and pass along to other members of your household.  The last page is a list of important contacts and dates which we ask that you please keep for future reference.
Atasca Woods Community Financial state.  The Atasca Woods Community Association continues to grow and your Board maintains a very sound and conservative organization.  Below, please review financial information for 2010 which has been compared to calendar year 2009.  This will give you a measure of how we are doing and what we spend your money on.  These numbers were taken directly from the December 31 Financial Statement from each year (2009 & 2010).
ITEM / DESCRIPTION




CY 2009

CY2010

Our Assets

Cash (Checking, CD’s, Investments)



$126,311.09

$174,196.49

Accounts Receivable (Money owed to the Association)

$332,652.33

$370,113.86
Prepaid Expenses





$  57,979.80

$  44,136.40

Total Assets (Does not include fixed assets.)


$516,943.71

$588,446.75

Our Liabilities

Accounts Payable





$        30.00

$    2,938.37

Payments received in advance




$      387.79

$       215.31

Unearned Assessments





$327,599.92

$341,250.00

Calendar Year Total’s - How much money we actually collected (revenue) & spent (expenses) …
Revenue

Maintenance Fees





$347,486.04

$367,540.86

Late Charges






$    3,210.26

$    6,318.09

Legal Fees Recovered





$    8,726.44

$  13,833.22

Interest on invested funds




$    2,656.15

$      746.70

Other







$       586.00

$    1,936.75
Total Revenue






$362,664.89

$390,375.62

Expenses

Management Services (CAM)




$  22,512.00

$  22,512.00

Legal Fees






$    5,848.35

$  11,149.91

Other Management Fees  (Bad Debts, Audit, accounting fees)
$    4,627.81

$    3,496.56
Security (Pct. 4 Constable contract)



$  56,521.92

$  62,703.64

Community Events, Website, Newsletter



$    7,536.39

$    5,594.01

Pool Operations / Recreation Center



$  53,665.84

$  42,714.00

Utilities, Street Lights, Electricity, Water, Phone


$  70,760.42

$  65,295.89

Grounds Maintenance, Mow, Fertilize, Irrigation, Pest Control
$  73,441.02

$  86,942.69

Major Improvements (sidewalks)




$  25,387.35

             0.00

Other ( Bank service fees, postage, copies, faxes, taxes etc)
$  13,473.81

$  10,262.42
Total Expenses





$333,774.91

$310,671.12

All of these figures are calendar year (12 months) as of December 31 of each year.

A few notes from the financials…
· Under revenue, notice the increase in late charges, legal fees recovered!  A sign of the economy?

· Under revenue, notice the decrease in interest earned from 2009 compared to 2010!  Again, sign of the economy and reduced interest rates!
· Under expenses – notice the increase in Legal fees in 2010!  We have to use our attorney to collect!

· We are spending more money on security!

· We have reduced expenses in pool operations and utilities.

· We have increased in grounds maintenance primarily due to vandalism!  Again, sign of the economy!

As you can see, our liabilities are minimal and our assets continue to grow.  We are still having difficulties in collecting homeowner fees from, not only homeowners, but also commercial interest that border our neighborhood.  If you are having difficulties, PLEASE contact CAM and make arrangements for a payment plan.  Once the attorney is involved, the homeowner is responsible for those fees!  We will work with anyone to work out a plan that is fairly easy to manage.
Improvements made to West Lake Houston median.  You may have noticed the beautiful improvements recently made to the esplanades on West Lake Houston Parkway (near Aerobic).  These improvements were made jointly by the Walden Community Association and Atasca Woods.  The total cost of the improvements was $63,386.97.  Atasca Woods contributed $15,846.00 and Walden paid the remainder $47,540.97.  We arrived at the split based on the number of homes in each subdivision (obviously Walden is larger), so they paid the major portion of the project.  The Board is cognizant of the many beautification improvements needed within our community and we continue to work on projects as money allows.  

Extra Security, Constable patrols.  The Atasca Woods Board has recently approved the expenditure of additional money (over and above) the amount budgeted to security in our current budget.  This decision was made due to homeowner complaints regarding speeding and issues relating to crime and mischievous activity after school by AHS students.  The increased patrols will take place during specific, targeted 4 hour intervals (different days, different times).  The Board will advise the Officers what areas they would like to target and strict enforcement will occur during those times.  Residents should beware that speed and stop sign enforcement will be a primary focus and ALL violators will be ticketed (including homeowners)!  
Ongoing discussions regarding future security requirements for Atascocita are continuing.  Please continue to watch local newspapers and this newsletters for developments.

Book your Pool Parties early!   Last we promoted early pool parties as a way to increase utilization of our pool facility.  We will continue that focus this year starting in March.
For private pool parties you can also contact Texas Aquatics for information.  Parties are normally held after normal pool hours... 8PM-midnight or on Monday after 5pm.  However during March, April and part of May, the pool is closed, so you can book your party just about any time.  Cost is $20.00 per guard, per hour (at least 2 guards required up to 40 people) minimum 2 hours.  There is a $150.00 (refundable) security deposit due at least 2 weeks prior to party.   This can be done as long as the weather is acceptable!  Call Texas Aquatics at 281-852-5630 or email:  Paul Bivens (texasaquatics@hotmail.com)
Esplanades improvements under way.  The Board has voted to slowly begin work on many of the esplanades that were affected by the freeze this past winter and the harsh summer of 2010.  Many of the esplanades were affected by the cold weather and we lost much of the vegetation that was on the esplanades since their construction.  We have opted to go back with hearty Bermuda grass which is drought tolerant and a very easy growing grass.  The approximately 6-8 ft strip around the outer edge of the esplanade will be cleaned and grass planted.   Additionally in some instances, drought resistant plants will also be added in the center and mulch installed to further beautify.  We ask that residents around these cul-de-sacs please water the grass until it gets established.   We will also begin working on irrigation for these cul-de-sacs as money permits.  
Parking in the street...    Parking in the street within Atasca Woods is not allowed as per our Deed Restrictions.  With that said, we realize that there are times when you may have visitors or you are mowing your yard and may need to park in the street and that is certainly acceptable.  On the other hand, if you keep your boat in the garage and have four cars, two of which end up in the street on a nightly basis, the Association will pursue you through the appropriate channels.  This has gotten better and most residents try to abide by the rule.  It is in our Deed Restrictions for two reasons... 1. Safety and 2. The general good and neat appearance of the community!   Please neighbors... if you absolutely cannot make room for your car in your garage, please park in your driveway.   This is a safety issue as well as it makes our neighborhood look better for visitors and prospective home-buyers. 
BARKING DOGS / STRAY CATS continue to be a big complaint from residents!  Dog owners...  please respect your neighbors and insure that your dog does not bark during the day and night!  Our houses are close enough as it is without having to worry about the noise!  When you bring an animal into your family it is your responsibility to insure that this animal is well cared for!  If he is in the back yard howling for hours on end, you are not doing your job as an animal owner and good neighbor!    Also... Dog Walkers... PLEASE pick up after your animal!!  If you encounter stray cats or dogs, please call Harris County Public Health and Environmental Services (HCPHES) at (281) 999-3191.  They also have a "TRAPPING SERVICE" where they will deliver a free trap to your home to trap stray animals.  All you have to do is bait the trap and call them when you have captured a stray animal.  They will then come to your home and pick up the stray.  They will then attempt to give the animal to a caring home and family or find the owner.  Visit their web site at www.countypets.com.
The following information was provided by the Atascocita Volunteer Fire Department:

VOLUNTEER FIRE FIGHTERS WANTED!  The AVFD will train new members and all equipment/training is free to interested residents of Atascocita.  Classes will start in November and will be held on Monday and Thursday nights and every other Saturday.until May.  After that you will be qualified to run calls on their apparatus.  Get involved and MAKE A DIFFERENCE!  If you are interested, drop by Station 1 at 7642 Farmingham (near the main entrance to Walden, near the Bank of America) and fill out an application or call 281-852-2181.
Do you have rental property in Atasca Woods?  Do you rent a home in Atasca Woods?  If the answer to either of those questions is yes… please take the time to contact Pam Valentine at Community Asset Management Company to advise her of the mailing address of the owner of the home as well as your name and mailing address.  This will make it easier should CAM need to contact you regarding issues with your property.   It will also insure that you are notified of the many events within our community for your family to participate.
Trash service / rates discussed at February meeting.   A representative from Republic Waste Services attended the February Board meeting to request an increase in the 2011 rates for the Atasca Woods contract.  The community recently signed a 3 year contract with Republic which reduced the rates for the community.  One year has passed and Republic has the option to increase rates (but only with the approval of the Atasca Woods Board after justification is given to warrant the increase).   Republic failed to present such justification before the increase and the Board requested the meeting.  The representative failed to present adequate information at the Board meeting to justify the increase and the Board tabled the item until the March meeting.  Republic increased their rates by about $2.23 per month starting January 1, 2011.
SPRING Clean-up time…   Time to pressure wash the house and sidewalks, clean out the flower beds, and fertilize the grass!  Also a good time to clean out the garage and make any needed repairs around the house!  CAM will conduct patrols throughout the community and will increase the number of letters to residents to improve the looks of our community!  Please do your part to correct the situation promptly if you get a letter from our property manager!  Don’t take it personally, just correct the issue or contact a Board member if you have a problem!  Thanks in advance from CAM and the Board!
Please keep this page for ready reference!
2011 - IMPORTANT  DATES    
March 16

Wednesday
Community Meeting, 6PM, Location: AVFD Sta. 3 (see below)
March 26

Saturday
Community Garage Sale  (April 2nd – Rain Date)

April 1


Friday

Nominations open for Board

April 20


Wednesday
Community Meeting, 6PM, Nominations Close, AVFD Sta. 3
May 14


Saturday
Splash Day – 2PM – 8PM – Pool

May 18


Wednesday
Community Meeting / Election, 6PM  - Location TBA 

Atascocita Volunteer Fire Dept., (AVFD) Station 3 is located at 19219 Oak Timbers.  That is ½ block north of FM 1960 just east of Timber Forest/1960 intersection.  Across the side street from Spring Creek BBQ.   Enter the building from the side entrance and go up the elevator to the 2nd floor meeting room.
IMPORTANT CONTACTS     Our Web Site is: www.atascawoods.org

Board Members


                   
Ernest Bezdek 
281-852-8804
President


Barry Turney 
281-359-7269
Vice President / Secretary
Al Cleverly
713-542-6330
Vice president / Treasurer
or email: board@atascawoods.org
Homeowners Association (HOA)

Community Asset Management Co. (CAM)
9802 FM 1960 Bypass West, Suite 210
Humble, Texas  77338



                    
(281) 852-1155  Pam Valentine  email: pvalentine@communityassetmanagement.com
Fax (281) 852-9111





Atascocita Volunteer Fire Department



Police - Precinct 4 Constable

Call 911 for fire or medical emergency



Call 281-376-3472 or 911 for Police emergency.

Call (281) 852-2181 for FD business matters.


Sgt. Nick Lekas 
Water - Severn Trent Services or HC MUD 152


Phone Service
(281)358-2828 or www.hcmud152.com



Sprint - (888) 723-8010
Garbage - Republic Waste Service



Harris County Animal Control
(281) 446-2030






(281) 999-3191








www.countypets.com
To report street light out...




Call before you dig!
www.centerpointenergy.com/outage 



811
Electric Power






Building, adding on, new roof, painting?

Report a Power outage - 713-207-2222



Don't forget to get approval!  

Choose an electric provider - 866-PWR-4-TEX or


Call CAM at 281-852-1155

www.powertochoose.org









Representatives
Texas Aquatics (Pool Management Company)


U.S. Rep. Ted Poe - 281-446-0242
Phone: 281-852-5630    Email: texasaquatics@hotmail.com

U.S. Senator Kay Bailey Hutchison - 713-653-3456








State Rep.  Dan Huberty  512-463-0520








State Senator Tommy Williams - 281-364-9426









County Comm. Jerry Eversole - 713-755-6444
